Trung Nguyén dang & dau trén thi treo'ng
cafe Viéet Nam?

Van hoa cafe Viét dwoc cho la darJg trong giai doan phat trién
manh mé, day la thoi co khong thé bo 16 dé cac thuong hiéu
cafe canh tranh nhau 1 tam vé |Ién con tau day tiém nang
nay.

Theo Tb chirc Cafe Thé Gidi, Viét Nam 1a qudc gia san xuat va xuat khau cafe lon
thtr 2, chi sau Brazil. Trong dd, chung ta dirng dau ve hat Robusta - loai cafe dang
va nhiéu cafein; dirng th&r 11 vé hat Arabica - loai cafe thom, hoi chua, va it cafein
hon.

Tuy nhién, nwée ta chwa bao gio' la 1 nworc tiéu thu nhiéu cafe, voi chi hon 1kg/{1’éu
ngwoi/nam. Trong nhirng nam gan day lvong cafe tiéu thu dau ngwoi da tang gap 4,
tao nén 1 thi trwdng cwe ky hira hen va thu huat rat nhieu cai tén ca trong lan ngoai
nwoc.

Trung Nguyén va hon chuc 6ng Ion khac dang canh tranh gay gat trén ca 2 thi
treong rang xay va hoa tan, dé cung dinh hinh cho van hoa cafe Viét trén con
dwong phat trién nay.

Thi trwdng chudi cafe va cafe rang xay

Cafe rang xay dang chiém gan 2/3 lwgng tiéu thy cafe & Viét Nam. C6 mot thoi
Trung Nguyén gan nhw déc quyén thi trwéng rang xay vOi gan 80% thi phan (theo
Euromonitor ndm 2012), gan day thj truéng da xuét hién nhiéu cai tén véi dd canh
tranh quyét liét hon.

Viéc cafe rang xay chlem ty trong gap doi cafe hoa tan khéng may ngac nhién, khi
khau vi ctia nguoi Viét von & hwong vi manh, va cé théi quen ngdi nham nhap ly

cafe trong khi ngam dwong - 1 trai nghiém chi c6 nhirng ly cafe rang xay mang lai
duwoc.
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Mot phén I6n tiéu thu cafe rang xay la trong cac quan cafe, dac biét la cac chuéi cafe Ién. Trong
nhitng nédm gan déy, co thé ké tén rat nhiéu chudi cafe ca ndi lan ngoai dang hoat déng tai Viét Nam..

M6t phan Ién tiéu thu cafe rang xay la trong cac quan cafe, dac biét la cac chuc”gi
cafe I&n. Trong nhirng nam gan day, cé thé ké tén rat nhiéu chudi cafe ca ndi lan
ngoai dang hoat dong tai Viét Nam.

O phan khuc binh dan, ta c6 cé thé ké dén: Cafe Milano, Napoli Cafe, Viva Star
Coffee. Gia cao hon 1 chut, ta cé rat nhiéu chudi: Highlands Coffee, Cong Ca Phé,
The Coffee House, Phuc Long, King Coffee.... Va & phan khuc trén nira la nhirng
cai tén nhw: Starbucks, Trung Nguyén, va The Coffee Bean & Tea Leaf.

Trong d6, chi c6 méi Starbucks |a tam c6 thé dwoc goi la cafe cao cép. Trung .
Nguyén tuy dinh vi hinh anh va gia ca tuy khéng thap hon, nhung c6 vé chua thé
xep cung duoc.

Néu tinh tir phan khuc tAm trung tré 1&én, Highlands Coffee trong nhivtng ndm gan day
v&i chien lwgc binh dan hoa cda minh da vwon 1én vij tri s6 1 vé sO lwgng clra hang,
vé doanh thu, va ca loi nhuan.

Tinh dén cubi nam 2018, Highlands Coffee c6 233 ctra hang, hon chudi ding thir 2
The Coffee House t¢i 100 ctra hang. Nhitng ctra hang cua Highlands va The Coffee
House déu nam & nhirng vi tri dac dia, gan trung tdm thwong mai, céng ty, hoac khu
dan cu.

The Coffee House dang c6 téc dd phat trién quy mé nhanh nhét, khi chudi cafe nay
mé&i chi dwoc thanh 1ap ndm 2014, cham nhét trong nhirng cai tén I&n duoc liét ke,
nhwng hién dang ding thir 2 vé quy mé va thr 3 vé doanh thu, chi sau Highlands va
Starbucks. Tham chi, véi tbc dod hién tai, The Coffee House sé s&m vwot Starbucks
vé doanh thu.
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Cuéc chién chuéi cafe & Viét Nam dang rét khoc liét, khéng chi bai toan vé chét lvong cafe, khau vi
nguoi Viét, ma con la bai toan vé méat bang va khong gian.
Trong khi d6, Starbucks, Phuc Long, va Cong Ca Phé dang c6 téc do tdng quy mé
cham nhwng 6n dinh. NGi bat la Starbucks, tuy cé it ctra hang nhwng lai di¢ng thir 2
ve doanh thu. Chirng td strc hat va chién lwgc cafe cao cap clia ho dang phat huy
tac dung.

Trung Nguyén va The Coffee Bean dang cé d4u hiéu chirng lai. Hai chudi cafe nay
déu co gia kha cao, va gdp kho khan trong van dé tang trudng ti khi Starbucks
thudc cung phan khic gia nhap. The Coffee Bean con gap thém van dé vé chi phi
khi ho nhap hat Arabica tir nwéc ngoai vao, con Trung Nguyén gdp van dé khéng
nhod trong ndi bo.

Cudc chién chubi cafe & Viét Nam dang rat khéc liét, khéng chi bai toan vé chat
lwong cafe, khau vi ngwdi Viét, ma con 1a bai toan vé mat bang va khéng gian.
Nhirng cai tén nhw Highlands Coffee va The Coffee House dang co loi thé rat Ion
trong phan khuc tam trung O phan khuc cao cép thi Trung Nguyén dang vét va khi
phai canh tranh v&i géa khéng 16 Starbucks, va phai phan tan nguén luc gidi quyét
van dé ndi bd.

Thi trwrdng cafe hoa tan

Thi trwdng cafe hoa tan Viét Nam ciing di&n ra nhon nhip, véi 3 thuwong hiéu théng
[inh thi trwo'ng - Nescafe clia Nestlé, G7 cua Trung Nguyén, va Vinacafe cla
Vinacafé Bién Hoa - v&i tbng cong 75% thi phan. Trong d6, Vinacafe va G7 la 2
thuong hiéu Viét Nam, con Nescafe la thwong hiéu cua Thuy Sy.

Vinacafe Bién Hoa la nguwoi gia nhap thi treong Viét Nam sém nhat trong 3 éng 16N,
ttr nhirng nam 90 thé ky trwwéc, va dé dang chiém dwgc cam tinh I&n cia ngudi Viét.



Nhuwng khi Nescafe va G7 ra mat trong nam 2003, thi phan cua Vinacafe sut giam
manh cho 2 doi tha nay. Tt do, cudc chién gitra 3 thwong hiéu cafe hoa tan chuwa

bao gi& ngudi nhiét.
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Thi truong chudi cafe, thuong hiéu cafe hoa tan cta Trung Nguyén dang c6 wu thé réat Ion.

Chién lwoc cla Trung Nguyén va Nescafe rat tap trung vao quéng cdo va lam
thwong hiéu. Néu ban con nhé, Nescafe tirng lam day séng 1 théi véi khau hiéu
“Ban c6 di manh dé th", va G7 ciing khoéng vira véi man dap tra - “Manh chwa du,
phai dung gu”.

Viéc truyén théng thé hién hiéu qua ré rang khi khao sat cudi ndm 2018 cuia cong ty
nghién ciru thj treong W&S chi ra: 40.7% va 31% nguwdi tra 1&i néi rang G7 va
Nescafe 1a thuwong hiéu cafe hoa tan ho nghi dén dau tién, Vinacafe chi chiém 19%
cau tra 1oi.

Tuy khéng ndi bat nhw G7 va Nescafe, nhung 81.7% ngudi tham gia van nhan ra
thwong hiéu Vinacafe khi dwoc nhac dén. Pay 1a thanh qua cla viéc Vinacafe tham
lang dwa san pham clGa minh vao trwng bay trong siéu thj. Tl Big C cho dén Co.op
Mart, s&n phdm cla Vinacafe dwoc treng bay nhiéu hon han, clng véi cai tén rat
than thudc, Vinacafe dé dang dwoc nguoi di siéu thj dé .

Nguwoc lai voi thi triong chudi cafe, thwong hiéu cafe hoa tan cia Trung Nguyén
dang c6 wu the rat Ion so véi 2 doi tha, khi phan 16n - 27.2% nguwoi tham gia khao
sat ndi rang ho mudn udng G7 trong twong lai.
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Wakeo up Cafe Pho

Thi truong chudi cafe dang rat phdn ménh, thi thj triong hoa tan lai,de’ doan hon. Trung
Nguyén dang cé vij thé Ion trén ca 2 thj trirong, nhung 1 thi dang xudng va 1 thi dang lén.

Day c6 & la két qua cha chién lwgc truyén thong théng minh cla Trung Nguyén.
Nhirng nam qua, ho tap trung nang cao hinh anh nha sang lap bang Lé Nguyén Vi,
gan lién Trung Nguyén véi tinh than kh&i nghiép va tinh than cafe Viét. Bung voi
khau vi clia phan khuc st dung cafe hoa tan nhiéu nhét - gioi tré.

Ngoai 3 6ng I&n, thi tredng cafe hoa tan ciing ¢ nhivng cai tén tré dang ndi lén, nhw
Wake up cla Vinacafé Bién Hoa va Cafe Pho cua Food Empire (Singapore), tao nén
vi thé cla 5 6ng I&n cafe hoa tan I&én nhat nganh.

Trong khi thi trwéng chudi cafe dang rat phan manh, thi thi trwéng hoa tan lai dé
doan hon. Trung Nguyén dang c6 vj thé I&n trén ca 2 thj trwong, nhwng 1 thi dang
xudng va 1 thi dang I&n. Ngoai ra, ho con 1 |&i hira véi ngudi Viét & thi trudong nwéc
ngoai, trong twong lai, can bang tat ca nhirng van dé nay sé la ca 1 bai toan I&n voi
Trung Nguyén.

Hoang Phi - Lé Linh
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