Tt Trung Nguyén dén Starbucks
Doanhhhan

Ngudi khong 16 Starbucks sap chinh thirc cé6 mit tai Viét Nam va Trung Nguyén ciing da san
sang ti€p don daoi thu hung manh bac nhat thé gidi trong linh vu'c chuoi quan café. Bai viét
nay xin néu ra mot vai diém manh va diém yéu cua Starbucks.

Thuc ra, doanh nghiép thanh céng nao ciing cé trong minh mét vai diém yéu. Nhung rd rang mot vai
diém yéu ciing khéng thé ngdn mdt doanh nghiép thanh cong...

Starbucks va khau vi ban dia

D3 c6 nhiéu bai bao phan tich vé khau vi café ban dia cta ngudi Viét, nhan manh viéc ngudi Viét udng
café manh han so vdi khau vi qudc té. Do la su' thuc. LGi phat biéu cia 6ng Bang L& Nguyén Vii:
“Starbucks khong ban café. Ho ban loai nudc pha dudng cd mui café” khong phai hoan toan vo ly.

Tuy nhién, c6 mét su thuc khac. Khau vi clia ngudi tiéu dung cd thé thay doi. Starbucks khdng phai ngau
nhién ma cd thé trd thanh mot d€ ché nhu ngay hdm nay. Vi café clia Starbucks da thuc su’ chinh phuc
nhiéu thi trudng ban dia. CEO Howard Schultz ctia Starbucks da noéi: “Khi mé clra hang tai Trung Qudc,
ngudi ta cho réng ching tdi khdng thé ban café & mét quéc gia udng tra. Nhung ngudi Trung Quéc da
udng Starbucks. Khi md clra hang tai Nhat Ban, cac chuyén gia ndi rang ching toi sé that bai vi: 1. Ngudi
Nhat thich hat thubc trong quan (trdi vdi chinh sach “Khéng hut thudc 1a trong quan” cla Starbucks); 2.
Ngudi Nhat coi viéc 8n udng ngoai dudng la mat thé dién. Khi ma Starbucks tai Nhat, toi thdy mdt khach
hang Nhat budc vao, khong biét ti€ng Anh nhung noi: “Double Latte”, t6i bi€t minh sé thanh cong &
day!”.

MOt san phdm cd thé dem lai thanh cong 18n nhat 1udn 1a san pham cé kha néng thay ddi théi quen cla
ngudi tiéu dung. D4 chinh 1a con dudng md ra mot “dai duong xanh”. Khai diém ban dau cta Trung
Nguyén cling vay. Trudc khi c6 Trung Nguyén, thi trudng Viét Nam khéng thi€u nhitng quan café ndi
ti€éng va khéng han khéng chuyén nghiép. Tuy nhién cach thirc Trung Nguyén tao nén mét khdng gian &n
tugng, phong cach phuc vu hién dai, nhitng loai café danh theo s6 v.v... da gay dugdc su to mo Ién tir
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phia ngudi tiéu dung. Khong it nguai sau khi thr da nghién café Trung Nguyén va trd thanh khach hang
trung thanh.
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Khi Starbucks vao Viét Nam, chdc chdn ngudi tiéu dung sé c6 thém mot su’ Iuva chon khac. C thé nhiéu
ngudi nghién café, thich ngdm nghia tirng giot café thong tha nho qua nhitng chiéc phin, quen véi café
“d3c ki€u Viét Nam” s& thay rang Starbucks qua ding chi la mdt loai “nudc pha dudng cé mui café”.
Nhung cling sé khdng it ngudi, ddc biét 1a gidi tré s& dén vai Starbucks bdi d6 1a biéu hién cla su’ sanh
diéu va tan hudng khéng gian cia mot trong nhitng thuong hiéu d6 udng ndi tiéng nhét toan cau.

Phuc vu loan thé qr.™

C6 thé d6 1a tinh vong ngoai ¢8 hitu cta ngudi Viét. DU thich hay khong thich, dé van 1a su that.

Starbucks va “thiéu ban sac”

>Hai "céng thirc bi mat" cia Starbucks Trong bai trd 16i phong van gan day,

> Starbucks vao Viét Nam: Thi sao! 6ng Dang L& Nguyén Vi da phat biéu:

> Starbucks: Thay ddi chién lwoc dé "thdng chac" “Starbucks la ngugi khong 16 khong co
> Vi sao Starbucks khong chon déi tac Viét Nam? ban sac”. Nguyén do bdi Starbucks da

> Mé& thém 3.000 ctra hang, Starbucks sé thang hay thua? bo di chit “coffee” trén logo clla minh va
>"Vua ca phé VN": Xét vé yéu té cét 16i, Starbucks "d& t&" ban rat nhiéu loai d6 uéng khac ngoai
>Ca phé Trung Nguyén va cau chuyén “TAm ngan phiéu mét  café.

triéu bang” Theo ngudi viét, diéu 6ng Dang Lé
>Nhirng bai hoc kh&i nghiép tir Trung Nguyén Nguyén Vi néi vira cé phan hap ly, vira

khong hagp ly.

Starbucks qua thuc dang c6 nhitng budc di khd mao hiém. Trong bai phat biéu trén t& China Daily,
Howard Schultz da néi: “M3c du ching toi d& va ludn la mot cong ty café va ban 1, c6 thé ching toi sé
¢6 nhitng san khac véi thuong hiéu ctia minh trén dé ma khong co café (Even though we have been and
always will be a coffee company and retailer, it's possible we'll have other products with our name on it
and no coffee in it).
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MGi day, Howard Schultz con v& nén vién canh tuong lai clia Starbucks: “Starbucks s& ludn dugc biét dén
la mot thuang hiéu café. Nhung chiing toi dang ngoi trén ba ty do tién mat. Toi nghi dén nhitng cudc
mua ban sap nhap. Linh vuc chdm séc sic khde 1a mét manh dat tiém ndng. B6 cé thé 1a budc tién mdi
cla Starbucks”.

Nhitng phat biéu ciia CEO Howard d& cho thay Starbucks ¢ thé ngay cang rdi xa c6t 18i “café” clia minh.
Va dd la ly do dng Nguyén Vi nhan dinh Starbucks khdng ¢ ban sic. Pay 1a phan hgp ly trong phat bi€u
cla 6ng Nguyén V.

Tuy nhién, ching ta cling can phai nhé rang Howard Schultz la mét nha quan tri marketing tai ba. Cho
du mubn mg rong nganh hang (kinh doanh bang dia nhac, phim anh, ban dé ngoai café v.v...) thi
Starbucks van dang la cong ty chi€ém [inh dinh vi la “ngi ch6n th(r ba” sau ngdi nha va céng sg. Theo dinh
vi d6 thi Starbucks c6 thé rdi xa dan khdi c6t 16i café nhung van la “nai chén thir ba”. Vay khé cé thé néi
rang Starbucks (k€ ca cé ban thém mat hang khac) la doanh nghiép khéng cé ban sac dugc.

Nhirng ngu'di ké chuyén ky tai

Chu tich Dang Lé Nguyén Vi ctia Trung Nguyén da nhan dinh rat sac sao: “Néu nhin tir c6i ngudn xuét
phat, Starbucks chi hon cac hé thdng khac vé triét ly, hat nhitng bai hat hay trong gudng may thuc thi,
tao ra mot dé€ ché trén toan cau... Néu mudn thdng Starbucks, phai tao ra ra dugc triét ly, tu tudng, cdu
chuyén hay han”.

Ngudi tiéu dung hién nay gan két vSi doanh nghiép mét phan bang san pham, mdt phan khac nita chinh
la sgi day lién két tinh cdm véi doanh nghiép. Sgi day lién két d6 dudc hinh thanh bdng cach nao? K& ra
nhitng cau chuyén hay chinh la cach thic tao nén sgi day lién két tinh cdm bén chat nhat.

Howard Schultz - CEO Starbucks

Xét vé ngudn cdi, thuc ra Howard Schultz ¢6 rét nhiéu diém tuang dong véi Dang Lé Nguyén Vii. Ca hai
d8u la nhitng doanh nhan thanh dat, di 1&n tir md tudi tha khdc nghiét véi khat khao vugt nghéo dé roi
sau nay tao nén nhiing doanh nghiép hung manh.

Nhiing trang viét vé nhitng ngay dau khdi nghiép nhoc nhdn va cay dang nhung luén bing sang nhirng
gidc ma chay bdng dé thoat nghéo, thoat nhuc ctia Dang L& Nguyén Vi da khién 16p I16p thanh nién yéu
thich, coi anh nhu than tugng. Va do chinh la sgi day lién két tinh cam thuc su’ manh mé.

VGi ngudi tiéu dung, Trung Nguyén st dung chiéu thifc “thuong hiéu Viét”, “long yéu nudc”, “néu cao
tinh than cda ngudi Viét”. Do la nhitng chiéu thirc thuc su hiéu qua. Noi khong ngoa, khong it ngugi
udng café Trung Nguyén bgi ho yéu thich bang Lé Nguyén V.
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Howard Schultz xuat than tir khu 6 chudt & Brooklyn, trai qua nhitng thdng ngay phai ban mau dé cé du
tién tra hoc phi, va giG trg thanh mét trong nhitng doanh nhan quyén lyc nhat thé gidi, cling la biéu
tugng cla rat nhiéu thanh nién My. Ong con la mdt ngudi k& chuyén ky tai. Nhitng ciu chuyén vé thanh
cdng, that bai, vé nhiing suy tu trudc cude sdng, vé tinh than khdi nghiép, d6i mai va khat vong vuon Ién
cla 6ng dudgc viét trong hai cudn sach “Doc hét trai tim (Pour your heart into it) va “Onward” (tam dich
“Tién budc”, chua co ban ti€éng Viét) dugc trinh bay hét sirc cuén hut va tao cdm hirng manh liét dén
ngudi doc.

Pang Lé Nguyén Vi da ndi: “Ngudi My khdng can san phdm mdi, ho can cdu chuyén mdi”. Va dé 1a nhan
dinh chinh xac. Café Trung Nguyén hady la va phai la Trung Nguyén cling nhu Starbucks sé khong vi nhan
dinh “nudc dudng cd mui café” ma thay déi cdng thdc ciia minh.

Tranh cai vé khau vi xem ai ngon haon 1a diéu khéng bao gi c6 mét két qua chinh xac. Nhung nhitng cau
chuyén thuc su cudn hit vé thuagng hiéu, cd sic lay dong manh liét dén cong déng trén nén tang mot
san pham doc dao sé la nhitng vii khi t6i thugng ciia mot thuang hiéu trong cudc canh tranh toan cau.

Starbucks dang mang nhitng vii khi d6 dén thi truGng Viét. Trung Nguyén da c6 nhiing vii khi d6 va da
san sang giac md chinh phuc thi trudng My.

La ngudi Viét va yéu thuang hiéu Viét, ngudi viét mong va tin rang Trung Nguyén sé& thanh céng han
nira. Di nhién con dudng dan dén thanh cong khong phai lic nao cling trai hoa hong...
HOANG TUNG (Founder/Manager Pizza Home Hanoi)
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